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摘  要 


















































With the development of economy globalization and the requirement of 
green consumption, how to win in the daily fierce competition is a challenge 
every corporation faced. This paper is based on manufacture enterprises, 
introduce the thought of green supply chain management, illustrate the cycle 
operation pattern of green supply chain management in manufacture 
enterprises, propose the actualization method and steps, devise the evaluation 
method and system for green supply chain management. At the same time, this 
paper combines the case of “A” company, apply the theory to the practice in 
“A” company. 
As people pay more attention to the environment, besides care for the 
“three waste” of the industry, people also care for the situation about how to 
deal with the waste product. Therefore, manufacture enterprises should take 
green supply chain management into the management strategy, solve the 
conflict between the enterprise and the environment, between the enterprise 
and the society, in order to gain the “three-win” in the enterprise, the 
environment and the society and the sustaining development, then enhance the 
competition predominance. 
There are three chapters in this paper. 
Chapter 1, introduce the theory of green supply chain management, 
analysis the current situation and the existing problem of green supply chain 
management in Chinese manufacture enterprises, illustrate the necessity and 
the strategic value of green supply chain management.. 
Chapter 2, illustrate the cycle operation pattern, basic principle, key 
factor and method, steps of carrying out the green supply chain management, 














Chapter 3, introduce the case of “A” company carrying out the green 
supply chain management, study how to apply of green chain management in 
manufacture enterprise. Then, evaluate the performance of the green supply 
chain management in “A” company. 
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前  言 
1 






国际“绿色壁垒”的严峻挑战。比如欧盟将在 2005 年 8 月 13 日起执行《关
于报废电子电气设备指令》（简称 WEEE：Waste Electric and Electronic 
Equipment），2006 年 7 月 1 日起执行《关于在电子电气设备中禁止使用某














































                                                        





































章 后将结合 A 公司的案例对实施的具体方法进行介绍。本文的结构如
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